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UC 8.0 Quarterly Action Plan for Q2 (1st December 2025 - 28th February 2026)

Sr Suggestive ! Suggestive | Department
No. Activity Mode of Level of to be
’ Conduct Activity Organized
I Workshpp on Qesign Thinking, Critical Thinking & Ofﬂi.ne lor2 CSE(AI&ML)
Innovation Design /Online !
Imnovation & Entrepreneurship Outreach Offline
i Program in Schoolsp ’ /Online L or2 CSE
3 ?I & Innova'tion Sprints: Rapid Prototyping for Digital Ofﬂi'ne | 2or3 CSE(AI&ML)
ransformation /Online |
Expert Talk on Technology Readiness Level (TRL), Offline
4 MRL,IRL, IP Commercialization, Tech-Transfer /Online Lars CIVIL
. Workshop: Effective Sales and Marketing Strategies for Offt ine Lor2 CSE(DS)
Start-ups /Online
Field/Exposure Visit to Pre incubation Units (e.g., )
® | AICTE Idea Lab, Fab Lab, MSME clusters) Offline tor2 ECE
| Organize Inter/Intra- Institution Innovation Offline
7 | Competition/Hackathon & Reward Best [nnovations /Hybrid 3or4 TPO
(YUKTI repository)
Innovation Showcase: Demo )
8 | Day/Exhibition/Poster Presentation of /%ffgrniz 3or4 H&S
Innovations/Prototypes Y
Celebration Days Schedule
Date Day of Celebration | Month Dept.
2nd December National Pollution Control Day December NSS
14th December National Energy Conservation Day (India) December NSS
12th January National Youth Day January NSS
16th January National Startup Day January TPO
28th February National Science Day February H&S

The council unanimously agreed to carry out all IIC 8.0 activities as planned, ensuring regular

progress reviews and planning for future initiatives. '
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Instructions: All departments are requested to prepare and organize their assigned activities
On the scheduled dates. Departments should ensure participation and submit a report post-
activity to document outcomes.
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